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You can’t manage the status quo, you can only ride the wave. 
If you play not to lose, then you lose. 
 
 
Andy Grove Question 
-If a new CEO were to take over your company tomorrow, what would that new CEO do? 
-Step outside yourself 
-Never underestimate the power of denial 
-Do you have the will to do what is painful? Do you have the will to let go? 
 
 
Don’t fix the past - Create the future 
What gets you to one level won’t get you to the next. 
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Roles & Responsibilities of a CEO 
 

 
 
 
Finding your Zone of Genius 
-Where is your passion? Where are you putting your time? 
-Zone of Incompetence 
-Zone of Competence 
-Zone of Excellence 
-Zone of Genius 
 
 
Identifying your Upper Limits Barriers 
The 4 Fears:  

1. Of outshining others 
2. Of being a burden on others 
3. Of leaving others behind (disloyalty/abandonment) 
4. Of being fundamentally flawed (“I don’t deserve this”) 

-two steps forward, one step back 
 
 
The Second Decision 
The Second Decision  (by Randy Nelson) 
Should you be the CEO? If not, where should your focus be? 
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Leadership is 1% vision and 99% alignment.  
What must be done to maximize alignment?  
 
 
Your Big Leap Demands Great People 
Level 1: A-Player - Highly Capable Individual, Makes productive contributions through talent, 
knowledge, and good work habits 
Level 2: Contributing Team Member - Contributes individual capabilities toward the achievement of 
group objectives and works effectively with others in a group setting 
Level 3: Competent Manager - Organizes people and resources toward the effective and efficient 
pursuit of predetermined objectives 
Level 4: Effective Leader - Catalyzes commitment to vigorous pursuit of a clear and compelling 
vision, stimulating higher performance standards 
Level 5: Executive - Builds enduring greatness through a paradoxical blend of personal humility 
and professional will 
 
 
The Big 5 You Will Need as You Grow 
COO: Keeps the trains running on time! 

1. Manages day-to-day operations 
2. Creates systems and processes 
3. Holds people accountable 
4. Ensures that customers are happy 
5. Keeps CEO in the loop 

 
CFO/Contoller: manages the financial side of your business, makes sure you have the right 
financials and looks for trends 

1. Generates real-time financial information 
2. Oversees A/R and A/P 
3. Creates budgets and projections 
4. Identifies trends 
5. Oversees cashflow 
6. Assess ROI on the company’s capital and initiatives 

 
Admin Assistant: allows you to stay in your zone of genius 

1. Keeps calendar 
2. Keeps promises 
3. Keeps you from being in the thick of thin stuff 
4. Invoices/Travel/Booking 
5. Co-manages to-do list 
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Coach 

1. Motivates 
2. Creates systems 
3. Goal setting 
4. Advice 
5. Burnout prevention 

6. Plateau busting 
7. Checklists 
8. Feedback 
9. Cheerleader 
10.Fun/Balance 

 
Sales/Marketing 

1. Marketing drives the brand and creates business awareness 
2. Sales Manager holds sales team accountable and responsible 

*Different profit centers may demand completely different marketing options 
 
 
The Power of Full Engagement (Jim Loehr and Tony Schwartz) 
Full engagement requires drawing on four separate but related sources of energy: 

1. Physical - strength and stamina 
2. Emotional - emotions in check 
3. Mental - be there, be ready, be sharp 
4. Spiritual - the fire 

 
 
What restores your soul? 
 
 
Zone of Genius 
How can I spend more time in my zone of genius? 
 
 
Suggested Reading/Listening related to “Taking the Big Leap” 

1. Taking the Big Leap  (Gay Hendricks) 
2. Conscious Loving  (Gay Hendricks) 
3. The Power of Full Engagement  (James Loehr & Tony Schwartz) 
4. Execution: The Discipline of Getting Things Done  (Lawrence Bossidy & Ram Charan) 
5. The Second Decision  (Randy Nelson) 
6. Ernesto Sirolli’s TED Talk - Shut Up and Listen 
7. Jim Collins - The 5 Levels of Leadership  
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